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What is Email Marketing: 

Email Marketing is exactly what is sounds like. You are marketing to your customers/prospects 

via email. The advantage to this being that it can be automated and 1 message quickly becomes 

thousands if you use the right software. Like Constant Contact or Aweber. Don’t have time to 

call all 2,000 customers? Narrow down the interested parties with a bulk email. 

 

Automated Emails: 

Automated Emails can only be sent to people who have opted into you list. When someone signs 

up for your lists they will receive a confirmation link. 

 

 

http://www.aweber.com/easy-email.htm?id=479288
http://www.tkqlhce.com/click-8063685-12882078


 

Cold Emailing: 

Cold emailing is like cold calling. The client is not expecting your email. You cannot legally 

automate this. However, collecting emails and performing this manually can be useful at times, 

especially if you cannot get a prospect on the phone. 

 

  



 

THE FACTS: Why Use Email Marketing? 

Email marketing yields an average 4,300% ROI (Return on investment) for businesses in the 

United States. (Direct Marketing Association) 

Using email to nurture leads generates 50% more sales ready leads and at a lower cost.  

Email Nurtured leads average a 20% increase in sales opportunities compared to non-nurtured 

leads. (Hubspot) 

Marketers consistently ranked email as the single most effective tactic for awareness, acquisition, 

conversion, and retention. (Gigaom Research) 

Email conversion rates are three times higher than social media. (McKinsey & Company) 

Email Marketing results in a 17% higher value in the conversion. (McKinsey & Company) 

Email is nearly 40 times better than Facebook and Twitter at acquiring customers. (McKinsey & 

Company) 

70% of people say they always open emails from their favorite companies. (ExactTarget) 

95% of those who opt into email messages from brands find these messages somewhat or very 

useful. (Salesforce) 

You have just 3-4 seconds to grab your reader's’ attention and interest them enough to open and 

read your email. (Litmus)  

http://www.copyblogger.com/email-marketing/
http://www.mckinsey.com/insights/marketing_sales/why_marketers_should_keep_sending_you_emails
http://blogs.salesforce.com/company/2014/11/75-digital-marketing-stats-from-salesforce-marketing-cloud-research.html
http://www.mckinsey.com/insights/marketing_sales/why_marketers_should_keep_sending_you_emails
http://www.hubspot.com/marketing-statistics
http://www.mckinsey.com/insights/marketing_sales/why_marketers_should_keep_sending_you_emails
http://go.extole.com/rs/extole/images/Gigaom%20Research%20-%20Work%20horses%20and%20dark%20horses.pdf
http://www.exacttarget.com/blog/50-email-marketing-tips-and-stats-for-2014/
https://litmus.com/blog/8-email-design-factors-influence-action
http://www.mckinsey.com/insights/marketing_sales/why_marketers_should_keep_sending_you_emails


 

Automation 

Automating Email Marketing is easy these days. There are dozens of companies selling 

software for it. Search email marketing software in Google and find the right product for you. 

My Favorite three are  Constant Contact, Campaigner , and Aweber (which I currently use). 

These companies will charge typically for more than 1,000 listed contacts and are primarily 

useful for a maintained list. 

Once you have software that you are ready to use and your email list is uploaded it's time 

to create your marketing email. The title should inform the reader of a reason to open the email. 

What would your ideal customer want to click on? 

The email software will allow you to send follow up emails to those who open or view 

the list of recipients who opened the emails for calling them the next day. The important thing 

here is that in the body of your email you give the prospect a reason to talk to you. What problem 

are you solving? What is the benefit to them? What is your call to action? Below I have an 

example email with a call to action. Be sure to include links to your website inside of the email 

so that your prospects can learn more about you. From there it’s as simple as scheduling a time 

for the email to launch. 

Some marketers prefer to send their emails in the middle of the day or a night. I have 

even met marketers who send emails on the weekends because they are targeting workaholics. 

What really matters is that you figure out when your ideal prospect would be most likely to open 

their emails. Is everyone different? Yes. However if you are targeting the east coast and your 

focus is on businesses that typically work 8am-5pm timing your email to land at 6pm would be 

silly. I would plan an email to land at 7:50am so that the emails are on top of the prospect's 

http://www.dpbolvw.net/click-8063685-10773967
http://www.tkqlhce.com/click-8063685-12882078
http://www.aweber.com/easy-email.htm?id=479288
http://www.tkqlhce.com/click-8063685-12882078


 

inbox. Doing so increased my open rates with prospects working 8am-5pm because I was the 

first thing they saw. 

Important Note - When using something like Campaigner or Aweber your 

recipients will receive a confirmation notice confirming they want to be on your list. 

Moving things into an automated format is preferable to save you time and ensure that you 

are within legal means.  

 

 

  

http://www.aweber.com/easy-email.htm?id=479288
http://www.dpbolvw.net/click-8063685-10773967


 

Measuring  

When you engage in email marketing you have to take into account the analytics of your 

functions. If you send an email and have a 1% open rate than one of two things happened. A you 

have a really bad list or B your subject line does not entice prospects enough. “Free Shipping on 

Your Next Purchase!” Is a lot more clickable than “An exclusive offer from XYZ company”. 

The prospect knows exactly what they are getting into. You will find keywords that work for 

your industry. For instance upper management seems to open based on terms like efficiency and 

cost saving measures. If you are getting a high open rate but a low conversion than the problem 

likely lies not in your subject line but in your email’s body. 

 

  



 

Where do I get emails? 

From Customers. Current customers are great prospects. Depending on your market you 

can advertise to them weekly. I would avoid daily as some customers will become annoyed and 

exit your mailing list. 

Build Your Own List. This is a bit different than the rest of the ways on this list as it is 

opt in and automated. This is done by creating a funnel in which you often times will create a 

email collection page that gives your prospects a free ebook, video, or some other digital media 

that would entice them to part with their coveted email addresses.  

From Email lists. Purchase a list! No don’t do that unless you're extremely strapped for 

time or contacts. There are plenty of ways to get emails online for free. If you have time after 

hours while you watch a movie you can go through lists of potential b2b clients and collect 

emails from their websites. A lot of small businesses freely give away their personal emails on 

their contact page for easy contact. Are these warm leads? No. The returns will be lower than 

going after your current customer base however this will garnish new customers. This is 

primarily useful in B2B interactions but can also be used for B2C. 

Use directories to grab email addresses. If I am targeting distributors and I know from 

experience that I need to contact 200 distributors to get 1 good sale with cold email marketing 

than I have a metric to go off of. I can search for lists of distributors of oil in my area. Then 

change to searches for distributors of soaps. On and On until I have enough emails to send an 

email blast and garnish a response. The internet is your friend. You can find a contact email for 

just about every company you want to do business with without much effort in your off hours to 

get the most of our on hours time calling back clients and following up on opened emails. 



 

Maintaining a Strong Email List- 

A strong email list is likely going to come from currently customers. These are going to 

be recipients who have a high open rate and a high click through rate. When a customer clicks 

your links that shows interest. When a customer opens an email and does not opt out of receiving 

more emails that means that they are interested in learning more or buying at a later date. Do not 

exhaust this list. You will end up in your recipients spam folders if you spend all day every day 

pushing advertising down their throats. 

Running an email campaign is easy. You will get results. Like all things it takes time. 

 

  



 

What’s in the email!? 

Your email will consist of four primary parts. The subject line, body, call to action, and 

share buttons. Each of these will be different depending on what you are trying to accomplish. 

Below I will first outline a B2C format followed by a B2B sales format. 

 

  



 

B2C Emails (Business to Customer) 

Subject Line 

Your subject line is the short enticing line that get’s people to open your email. Try not to 

sound salesy or sleazy. It’s best if you focus on your offering. For instance if you are doing a buy 

one get one free than say that’s what you're doing in the subject. Don’t trick people into opening 

your email by saying FREE Carrots when Carrots are buy one get one free. Say BOGO Carrots.  

The best way is to test your market. Run tests on subject lines and record the results. 

There is no industry-wide best practice in email marketing. Human language is incredibly 

complex and the only way to really get it right is to continually test, record, and measure results 

and then adjust your tactics accordingly. 

Body 

The body of a B2C email can be handled in two ways. The first and most popular way is 

to use images. Almost like a print advertisement. The downside of this being that your print ad 

might not be shown in email because of a customer's email settings. You will get a higher 

response from an image advertisement than a typeface only advertisement (The second way to do 

your body). 

The content of your body is information. Something to draw in customers. What problem 

do you solve? Why should they act now? What is your call to action? 

 



 

Call to action 

The call to action comes at the end of the body. This is where you are essentially asking 

for the sale. 

Share Buttons 

Encourage your mailing list to share what they are receiving on social media or to 

forward it to friends and family. These social buttons can do you wonders. If you open rate is 

30% and just 1% of that 30% shares your email 100-1000 people could see your advertisement. 

Your customer/prospect sharing your email is an endorsement of your product or service. 

 

  



 

B2B Cold Emailing (Business to Business) 

Subject Line 

Cold emailing in B2B is difficult. Your response rate will likely be low. The way to draw 

business to business clients in is to focus on top level officers in the company. CEO, CFO, VP of 

sales, Ect. These individuals will respond better to power words. Power words include 

Efficiency, Increase Sales, Save Time, Things that officers are concerned with. Sometimes a 

question is good, “Do you struggle with SalesOrder Processing?” 

Use the prospects name. A prospect is more likely to open an email if their name is in the 

title.  

Don't sound salesy. 

Idea’s for Subject lines: 

1. Question about (goal)? 

a. Are you reaching your sales goal this quarter? 

2. Hi (name), (question)? 

a. Hi Josh, Do you struggle with inventory management? 

3. Hoping to help 

a. John, Hoping to Help (Or Hoping to help with X) 

4. A (benefit) for (prospect's company) 

a. Efficiency in your Hiring process for ABC Company. 

5. 10x (prospect’s company)market traction 

a. 10x Goober limited’s Market Traction 



 

6. Improve Efficient in your X. 

a. Improve Efficiency in your Project Management  

Body 

The body of a B2B email is much different than a B2C. You don’t want to 

overwhelm your prospect with information. You want to give them a quick taste and jump 

away. This is best done with a short 2-4 sentence message. 

(Hello Dan, 

Are you struggling with CRM?. At GG’s Software Co. we specialize in Salesforce CRM. 

We can streamline your sales order process and make your teams more efficient. 

If you would like to see the best CRM on the market in action contact me back at 

XXX-XXX-XXXX or respond to this email. 

(Your name) 

Call to action 

The call to action from above is : 

If you would like to see the best CRM on the market in action contact me back at 

XXX-XXX-XXXX or respond to this email. 



 

For B2B you're looking for a response. Do you want better CRM? Yeah, ok great call me. 

Be simple and effective. 

Share Buttons 

In B2B Cold Emailing it’s not necessary to include social share buttons. It wouldn’t make 

sense to share this personalize email with other companies. 

 

 

 

http://www.aweber.com/easy-email.htm?id=479288

